The Cedar County Fair
Minutes
August 20, 2025

August 20, 2025 Meeting was called to Order by David Shinker (President) at 7:00 PM at the fair office.
Board Members Present

Jenny Jackson Doug Schroeder Molly Haub

Kevin Licht Brian Neuberger Melissa Anderson
Dave Shinker Duston Anderson Dean Doerscher
Kim Siders Josh Kessler Kyle Fitzgerald
Craig Smith Macy Wiese Dana Pruess
Board Members Absent: Evan McCleary Patti Edge

Kyle Fitzgerald Ed Ketelson

Dana Pruess

Guest Recognition: Tom Wegener wants to get a sign for Mathews Building
Brad Gaul new boiler in the courthouse

Correspondence:

Thank you from Sarah Anderson for hosting Pink Day at the 2025 Cedar County Fair.
Thank you from out of county fairgoers, highlighting Dana Pruess- they also made a
small donation to the CCFB Ag Center.

Approval of Previous Month Minutes: Kevin Licht made a motion to approve June
minutes. Brian Nueberger seconded the motion. Motion carried.

Financial, Bylaws, Insurance & Grants Committee Report: Kim Siders made a
motion to approve the financial report. Duston Anderson seconded the motion. Motion
carried.

Financial Report: As of August 20, 2025
General Account Balance: $18,371.04
Mathews Account Balance: $5,131.41
Liberty Savings Account Balance: $43,537.47
Liabilities Grounds Improvements: $31,862.89
Liabilities Grandstand Project: $39,176.89
Overall Total: $71,039.78

Partnerships:

None at this time

Entertainment (Carnival, Grandstand Events, Free Stage) Committee Report:
Meeting coming up to start planning for next year.



Promotions (Advertising, Website, Social Media), Recruitment, and Volunteers
Committee Report:

Last year we invested more in digital advertising, we had a high click through rate which
we feel it did it paid off for tickets sales.

We reviewed the anonymous fair feedback.

Capital Improvements, Maintenance, Repairs and Events Prep Committee Report:
Floor people will come in and polish and clean up the floor where previously agreed.
Signs on the side of the building for the north and east side of the new building.

Next Wednesday fencing for Good Makers Market.

Concessions, Rentals, Vendors and Camping Committee Report:
Duston Anderson agreed to move one day weekend rent cost for Mathew’s, Floral Hall,
Grove from $500 to $750. Josh Kessler seconded the motion. Motion carried.

Livestock, Livestock Buildings and Open Shows Committee Report:
Grass at the new building is looking good.

4-H and Extension Center Report:

Fair review tomorrow night 8/21 at the CCFB Ag Center.

FFA Report:

None.

Other Business:

Nominating Committee- Patti Edge, Brian Neuberger, Duston Anderson, Lee Crock,
Jenny Jackson. September 3rd current incumbents- 4 year term. Four open- 4 year
terms. One position with 1 year remaining. One position with 3 years remaining. For a
total of 6 spots. September 18th is when new directors need applications due to Patti
Edge.

Combination number to safe change after the meeting- standing order.

Adjournment: made a motion to adjourn. seconded the motion. Motion carried.
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